Hospitality

Hihotels fo_g:us_es on
communication

Its advisory council
largets network growth
via stronger parinerships

By Vishiow Rageey I,

e Tranchise document is ollen

I the neosl comples sspeel of

T hisimg. Simgeilying il can
e schieved by invalving a franchisee
sy comecil, which enlances
conrnnnicalion, ool keboration and
dlecislon-neking between lrmanchisers
Al Mz lvisees,

I March zoz hhobels by Hospblalits
Iiternational, an ecomoay hodel cliain
Toumcled inoof e, eslaldished ils firsl
asilvizory comncil 1o cirengthen franchisee
relationships, The Abania-lased

campery operales more Uan 2o licls
nationwiile across five bramds spanning
he eoononiy 1o mulscale segneenlss Bed
Carpel Inn, Scollish Inns, Moster Hosls
Inms, Downlowner Inns aml Fasspor
lmm.

I s already secing positive results ang
slvancing inilialives Lal supporl mutual
gravilh thrugh the counil,

The hthotels advisory council
comprises live Imnchisees, avemlor
represeniative amd I'resident and CEO
Chiris Caunmbsellal. The ooiiscil nsemlsers
brimg exrerience M varbous (eels of
hosphlality, olfering diverse perspectives
on clhallensges Ticteg hilsdels brands,
Their expertise in operations, lnancial
s Egemenl, sl services, and sales
cisares @ well-roumded apgroach Ly
prabilem-solving

“Lanmechineg the mlvisory council is
anollser step bovard becaming the Top
chaice Tor commamy otel Iranchising.”
sabll CGainhellod, =We rely on the council's

il o g and iniliatives, as well
o wans by maxiniee framchisees” ROKL®

The TEVC mseialsers inctugle Nl Athickl.
awnier of Highlund Hills Cabins in Boone,
worth Carolina: it Palel. owner of a
ol Carpetl Inm in Bochester, SMinnesola;
Tegal Patel, owner of a Scollish Tans &
Swibes i Mibchoock, Tessis: Jameesh Fatel,
ownerof 0 Ked Carped Inn in Gibbsboaw,
New lerseys Laurbe Bechler, area vioe
skl s weneral manager of Salne
Hospitality Sodutbons in Hendersoille,
Tenmessee: and Klian Palel, oanerof
@ Fed Carpel Inn in Polaskl, Mew York,
The WAL meecbs quariery 1o shape e
sysbem’s direction, gather leedhack. and
mldress key Indlustry lssues, with the nest
nseeling scheduled lor Sepl. xx

=WWhat sels HAC apard is ils
caiminilinehl o lEaispapency aid
collaharation,” sail Tejal. =W fsler open
communication belween franchbsees
anal e corporate team, aclively seeking
leedbmck and implementing sehtions
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“We rely on the council’s input on
programs and initiatives, as well as
ways to maximize franchisees' ROL”

Chris Guimbellol, hihotels by Hospitality International

president and CEO

Uhawt mellect oar colleclive vosce. Hlidiobels
lendership remnins responsive Lo
franchisce concerns, cnsuring decsions
prinrilize fmmchisee needs and
sircigtlven partnerships,”
Tiegal =aigl tse TAC memnders ase Uweir
respnses o Lheeir personal expericnees,
“We are franchisces ourselves, sowe
umelerstand te day =to=cay clallenges
anil opporlunities of running =
prrogeriy,” she saadl

Thee comncil primarily guides the
gronw L amd developement of the hibstels
melwonrk, sail Amil.

*It serves as @ strategic think
Lanek, alfering imseglis thal shage
the compuy's Malure,® he sail. =The
umbue aspect is that franchisoes
are dlirect v involyved i steering the
company s direclbon, ensurieg e
recommendations align with hath the
harnnmils graeath and Uhe beg= lerm vision
for il= framchiseoes.”

Brand impact

Each hiholel brand meceives corpomte
suippnrl. Including customer scrdee,
Jowcsn] scales aml miacke Uime Uraining and
aceess Lo m nalional resenalion sysbem

snippsoried by Sabive Blospitalily Solinlions.

=Thi collaboration leetween fmnchise
directors and council members provides
valualde insighis intlo policies Ui
enhamoe aperalional excelbemee, servioe
quality amd hraml inlegrily across all

perogertics,” sail Guoimbe o, =Ingual Tman

halh franchisees aml cusbomers, wine
imelerstand clhicnl moeds irsthand, belps
guide Ll brnnd Losand growth,®
scollish Inns and Scollish Inns &
Suiles operate mare than oo U5,
lcBons, cach averaging 43 mspms. The
VS 2ozo Helel Frmehise Fec Ginde
rounks Seodtish nms wilh the havest

framchise cost relalive o room reveme al

L7 percent among coonomy mnds. The
b ollers competilive agrecments,
prractical slamdlards, and a reseration
swslem, nuking it qleal for comeersinns

Soplrmler zony | e 1oe

Al mew banilals,

Similary, ed Coarpeel Inn ond Bed
Carpel Inn & Suiles provide vabue for
TS Aimieg Wy neeximine reluris
while managing reom rales, These
progerlics, ramging o Himiled o full-
service in e connomy Lo milscale price
range, aperale over 7o lscalisns wilh an
averese of 62 nspims, The TIVS 2020 suile
ranks ed Carpel lnn thind-keaest in
[rznc ise cosl relalive o s revernise
ol 4.2 pereen] mmeng econmny bramls,

“The unigue aspect is thal franchisces
are directly ivalved in guilding e
company's direction,” sakl Amil,

“This imvalvemenl dimves grow L aml
expansion while sligning with the
company’s bng-term vishon, Frons my
exprerience, Hee key ditference is Dwe
collsbarstive approach. Signilicant value
1% placed on the franchisee perspecinve.”

Selling the fulure course
Thee TV mims lor consistem, siralesie
sronwt by Focunsing an qualily properties

i

o ol 3 Segediind I 2F Susileiin
| T, il the 1AL slamdh e 1o
couninlimeesd i bransgparcncy aml

L}

anil expramsion in Uee Western regioa 11
works Lo improve aperaticnal elicicncies
srnas Lhie nelwork by streamlining
prucesses and reinforcing branc
cafstsleney, The counckl wil mecl
o Sepd. 26 1o disouss a ew pnegran
dlesizesd 1o enlamee auuality sl hons)
paricipalion among cxisling properiics
Throagh o reward syslen,

=Cnar meeeUing will cover upeoanlng
Dzl imilestives, recend Teachises
leedbeck and marketing updates,” said
Tegl, “Well also adidress operational
improvements, fmnchisee suppor
sysbems, anid sy pressigg coneerms
sl aur kst meelimg. This will ensure
wligmanent an Lhe company s growih amd
ofgmirg [ranchisee s

el sanic] Ll comneil's loeg=erng gosls
fisgus om steslegic growth, with plans 1o
el ie key markels aml posaticn
hiluatels ns a leader in baotls aifenkalde
Tesgitaliny amd osnership.

=Char shrt=Lerm aiml bwee=term soals
are aligned.” Tejal said, “We aim Lo
improve operalional elliciencies, expnd
inlo key markeds, ond position hilkiels
as i lestler in atfordable hospitality aml
erwnershipe This will he achieved throwgh
partperships amd feanchise developmem
appariunities. We ane commitbed b
representing our stakeholiders and
ensuring Useir mecds drve our growilh
amel inmevalion™ &1
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